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Resource Summary 

($ in thousands) 



Appropriations 


FY 2010 Actual 


FY 2011 CR 


FY 2012 Request 


American Positions 


336 


337 


339 


Funds 


64,183 


64,183 


73,065 



Program Description 

The Bureau of Intelligence and Research (INR) is a member of the U.S. Intelligence Community. INR 
provides all-source intelligence support to the Secretary of State and other State Department 
policymakers, including ambassadors, special negotiators, country directors, and desk officers. The INR 
Assistant Secretary is responsible for intelligence analysis, and coordination of intelligence activities in 
support of diplomacy. 

The Secretary's global agenda determines INR's priorities. INR civil service and foreign service officers 
analyze information from all sources. From piracy off the Somali coast and nuclear proliferation in Iran 
and North Korea, to narco-violence in Mexico, new cyber threats, and infectious diseases - INR provides 
policymakers with up-to-the-minute information on fast breaking events and analyzes longer trends and 
emerging issues. 

INR ensures that intelligence informs wise foreign policy decisions and that intelligence activities support 
America's foreign policy objectives. Its ability to carry out that mission rests on three pillars: 

All-Source Analysis: Through timely, tailored analytic assessments, briefings, maps, opinion research, 
and other work, INR provides diplomats with intelligence and analysis that informs their thinking and 
decisions. 

Intelligence Policy and Coordination: The Bureau injects the Department's perspective into the 
collection of intelligence and intelligence -related activities to ensure they support U.S. foreign policy and 
reflect the Department's needs. 

Analytic Outreach: INR is the Executive Agent for Analytic Outreach for the Intelligence Community 
(IC). Its program of workshops, seminars, and studies infuses into INR analysis and policymaker calculus 
the perspectives of outside experts from the private sector, academia, and non-governmental organizations 
on the most challenging foreign policy and intelligence issues of the day. 

INR is the Department's principal liaison with the Office of the Director of National Intelligence (ODNI). 
Since the creation of the ODNI, there have been many changes in the IC - more attention to customer 
needs, new standards for information sharing, and initiatives regarding cyber security, insider threat 
detection, and analytic collaboration and standards. INR participates in a wide variety of working groups 
and committees, and INR analysts participate in the drafting of IC assessments and analyses, including 
the President's Daily Briefing. 
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Priorities in FY 2012 include: 

• Track and analyze issues that may undermine efforts to promote peace and security such as 
terrorism, the spread of WMD, and trafficking in humans and illicit drugs; 

• Provide all-source analyses and assessments that examine trends in governance, democracy, and 
human rights and assess domestic policies and leadership performance in countries of interest; 

• Support cyber-space activities within the Department of State; 

• Serve as the Executive Agent of the Director of National Intelligence to promote, facilitate, and 
implement outreach to non-U.S. Government experts to inform the IC's analytic work; 

• Play a key role in the IC to optimize intelligence collection and requirements so that current and 
future diplomatic information needs are met, resulting in enhanced intelligence support for 
policymakers; 

• Serve as a leader in the U.S. Government for foreign public opinion research to inform the U.S. 
Government's public diplomacy initiatives; 

• Increase collaboration and information sharing on humanitarian issues and complex emergencies 
worldwide through the interagency Humanitarian Information Unit; 

• Strengthen analytic tradecraft to produce more cogent, rigorous and accurate assessments; 

• Create and maintain a diverse and agile workforce through recruitment, training, and professional 
development in support of the national security mission; 

• Enhance protection of sensitive compartmented information whether it resides on paper or in 
electronic media; 

• Enhance enterprise audit and insider threat detection capabilities; and 

• Enhance information sharing, operational effectiveness and decision making via e-Intel which 
provides Top Secret information to cleared policy makers at their desktops. 

Justification of Request 

The Department's FY 2012 request of $73,065 million for the Bureau of Intelligence and Research 
includes an increase of $386,000 to maintain current services, a decrease of $388,000 in efficiency 
savings, and an increase of $8,884 million in program changes, compared to the FY 2010 level of $64,183 
million. 

Foreign Public Opinion Surveys and Media Analysis: $193,000 including 1 position 

Helping to root out terrorism and create a viable government in Afghanistan is one of the U.S. 
Government's top foreign policy and national security priorities. This civil servant position will 
commission additional public opinion polls and provide additional analyses of public opinion in 
Afghanistan to U.S. officials. Currently, INR has one employee dedicating less than half of their time to 
public opinion research and analysis in Afghanistan. It is critical that U.S. policy makers have the most 
useful, accurate and updated information available to make informed policy decisions about a top priority, 
geostrategic country battling insurgents and extremists with U.S. assistance. 

Counterterrorism Support: $141,000 including 1 position 

This civilian position will be INR's counterterrorism (CT) analytic tradecraft referent specifically 
responsible for developing, refining and applying specific analytic tradecraft and methodological 
expertise to enhance CT analysis and to promote best practices. These resources are required to 
implement the President's direction to "take further steps to enhance the rigor and raise the standard of 
tradecraft of intelligence analysis, especially analysis designed to uncover and prevent terrorist plots." 



192 



D&CP - BUREAU OF INTELLIGENCE AND RESEARCH 



Enterprise Audit and Insider Threat Detection: $3.55 million 

These resources will be used to establish counterintelligence analysis capability to detect and analyze 
anomalous behavior in support of the insider threat program. The funds will be used to provide hardware 
and software to support initial audit generation, collection, and monitoring capabilities for a limited set of 
critical intelligence information; hardware to support audit sharing capability on a selected set of 
information resources; limited audit data storage capability; limited automation of insider threat data 
feeds into a core analytical application to proactively identify insider threats; and an insider threat 
computer-based training program. 

Countering Violent Extremism Program: $5 million 

INR will use these resources to oversee and fund a program evaluation of government-wide Countering 
Violent Extremism (CVE) programs. INR will award a contract for this study to a non-governmental, 
research-oriented organization that will identify and use private sector marketing expertise on research 
methodologies. The program evaluation will start with a pilot study in at least one country over the course 
of one year and will include an inventory of government CVE programs operating within the surveyed 
countries. It will evaluate all agencies' programs, with a focus on Department of Defense, Department of 
State, Broadcasting Board of Governors, and Intelligence Community programs. OMB will review the 
results of the study and expect the Department of State and other agencies to use them as a baseline for 
incorporating CVE performance measures and goals into future budget requests. 



Resource Summary 









Positions 






Funds ($ in thousands) 






American 






Pos 


Bureau 


American 


Funds 




CS 


FS Dom 


Overseas 


FSN 


Total 


Managed 


Salaries 


Total 


FY 2010 Actual 


275 


61 


0 


0 


336 


17,777 


46,406 


64,183 


FY 2011 CR 


276 


61 


0 


0 


337 


17,777 


46,406 


64,183 


FY 2012 Built-in Changes 


Efficiency Savings 


0 


0 


0 


0 


0 


(388) 


0 


(388) 


Domestic Inflation 


0 


0 


0 


0 


0 


278 


0 


278 


Overseas Price Inflation 


0 


0 


0 


0 


0 


108 


0 


108 


Total Built-in Changes 


0 


0 


0 


0 


0 


(2) 


0 


(2) 


FY 2012 Current Services 


276 


61 


0 


0 


337 


17,775 


46,406 


64,181 


FY 2012 Program Changes 


Countering Violent 
Extremism 


0 


0 


0 


0 


0 


5,000 


0 


5,000 


Counterterrorism Support 


1 


0 


0 


0 


1 


15 


126 


141 


Enterprise Audit and Insider 
Threat Detection 


0 


0 


0 


0 


0 


3,550 


0 


3,550 


Foreign Public Opinion 
Surveys and Media 
Analysis 


1 


0 


0 


0 


1 


67 


126 


193 


Total Program Changes 


2 


0 


0 


0 


2 


8,632 


252 


8,884 


FY 2012 Request 


278 


61 


0 


0 


339 


26,407 


46,658 


73,065 



193 



D&CP - BUREAU OF INTELLIGENCE AND RESEARCH 



Staff by Program Activity 

(positions) 



Bureau of Intelligence and Research 


FY 2010 
Actual 


FY 2011 
CR 


FY 2012 
Request 


Conduct of Diplomatic Relations 


293 


294 


296 


Intelligence and Research 


293 


294 


296 


Domestic Administrative Support 


21 


21 


21 


Domestic Administrative Management 


10 


10 


11 


Domestic Financial Services 


5 


5 


5 


Domestic General Services 


3 


3 


2 


Domestic Personnel Services 


3 


3 


3 


Information Resource Management 


10 


10 


10 


Corporate Information Systems and Services 


10 


10 


10 


Policy Formulation 


12 


12 


12 


Bureau Direction 


12 


12 


12 


Total 


336 


337 


339 
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Funds by Program Activity 

($ in thousands) 



Bureau of Intelligence and Research 


FY 2010 
Actual 


FY 2011 
CR 


FY 2012 
Request 


( ^mirliif't rtf T^inl mn*i Hi* Rplfttiftnc 
V^UUUUd Kfl Ul [JlUllltl llK. JVClcl L1U119 


41 177 


4^ X71 


48 717 


Tntplli opnfp anH Rpcparph 


43 177 


Art "inn 


48 737 

'"TO, 1 O 1 


Ttrtmpctif* A fliiii ni tti"i H vp * j iiiTiii(irt 
J-ZUUHAlU L ViJlllllllSll tXVv V t- JUUIJUl I 


^ 178 


^ 17K 


^174 


Domp^ti c A Hmi ni ctrati vp lVTann ppmpnt 

l_>* V. 7 J 1 . 1 Ll\» ^iUlllllllj LI U LI V ^ IVlLll iLl 1 1 1 1 1 


1,231 


1,231 


1,225 


OompQtip Pinnnpi?i1 *\pnnrpc 


670 


670 


667 


OompQtip (^Ipnpfnl ^prvippc 


543 


543 


544 


Dnmpstic Pprsonnpl Sprvicps 


734 


734 


738 


Information Resource Management 


9,881 


9,881 


13,500 


Corporate Information Systems and Services 


9,118 


9,109 


12,714 


Infrastructure Systems 


763 


772 


786 


Policy Formulation 


2,108 


2,108 


1,960 


Bureau Direction 


2,108 


2,108 


1,960 


Public Diplomacy 


5,639 


5,639 


5,694 


Public Diplomacy - Program Costs 


5,639 


5,639 


5,694 


Total 


64,183 


64,183 


73,065 
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Program Activities 







Positions 




Funds ($ in thousands) 




American 




Pos 


Bureau 


American 


Funds 


Department Of State 


Domestic Overseas 


FSN 


Total 


Managed 


Salaries 


Total 


Conduct of Diplomatic Relations 


zvo 


A 
U 


A 
U 




T 

/,o40 




/IS TIT 


Intelligence and Research 


ZyO 


A 
U 


A 
U 


Zyo 


/ ,040 




/I Q 111 


Domestic Administrative Support 


z\ 


A 
U 


A 
U 


11 

z\ 




Z,(K54 


1 T/l 


Domestic Administrative Management 


1 1 


A 
U 


A 
U 


1 1 




1,150 




Domestic Financial Services 


c 

J 


A 
U 


A 
U 


c 

Z> 


1 /I 


AS'? 
Oj J 


AA7 
00 / 


Domestic General Services 


Z 


A 
U 


A 
V 


Z 


1 7 A 
I/O 


JOo 




iyomesLic rersonnei oervices 


J 


A 
\J 


A 
\J 


J 




ZL97 


/ JO 


Information Resource Management 


10 


0 


0 


10 


12,076 


1,424 


13,500 


Corporate Information Systems and 
Services 


10 


0 


0 


10 


11,290 


1,424 


12,714 


Infrastructure Systems 


0 


0 


0 


0 


786 


0 


786 


Policy Formulation 


12 


0 


0 


12 


251 


1,709 


1,960 


Bureau Direction 


12 


0 


0 


12 


251 


1,709 


1,960 


Public Diplomacy 


0 


0 


0 


0 


5,694 


0 


5,694 


Public Diplomacy - Program Costs 


0 


0 


0 


0 


5,694 


0 


5,694 


Total 


339 


0 


0 


339 


26,407 


46,658 


73,065 
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Staff by Domestic Organization Unit 

(positions) 



Bureau of Intelligence and Research 


FY 2010 
Actual 


FY 2011 
CR 


FY 2012 
Request 


Assistant Secretary for Intelligence & Research 


7 


7 


7 


Deputy Assistant Secretary for Analysis and Information 
Management 


2 


2 


2 


Deputy Assistant Secretary for Intelligence Policy and 

f^oorrH nation 

V^VJVJl UllltlLlVJll 


2 


2 


2 


1NR Watch (INR/WATCH") 


14 


14 


14 


Offipp of Annlv-sii's: for Afrirn fTNR/AFi 


1 3 


1 3 


1 3 


Offipp of AnnlvQiQ foi* PnQt Aqih ^ Pnpifip 

V^/lll^C VJ1 i\.ii(Xiy jij 1U1 1—iCLji. £\.ji(\ OC L lICHIL- 


22 


22 


22 


Offipp of Analvsi-s for Fiironp MIVR/FT IR^ 
v^/iiiec vji .rt.ii.tiA y sis ivji a_/L1avjuc ^ai>a\/a_/^a\.^ 


17 


1 8 


1 8 


Offipp of AnalvQiQ for Nf^nr PnQt ^ Eolith Aqih 

Wlll^C VJI f^llaiy ALA IVJI llCal l_/£lftL IX, OVJLIL11 jTVSla. 




25 

Z..J 


25 


Offipp of AnnlvQiQ for Riiqqih nnH PnrnQia 
Willie vji f^iiaiy sis ivji ivLissia. uiiu i_iUiaaia 


24 


24 


24 


("iffipf 1 of AnnlvQiQ for TprroriQm INJnrpotipQ nnH f^Vimf 1 

V^lllV^C VJI r^lla.!^ SIS IVJI A C11VJ11S111, 1> £ll^VJLl^S clllLl v^lllllC 


21 


21 


21 


Offipp of AnnlvQiQ for W/pQtprn Hpmi enhprp AffnirQ f IlVR/W/l-r A i 

VJlll^C- VJI zt.11u.1V SIS IVJI VV CSLClll A AC1111 J L/11C1 C zT.ll£lllS ^A1>A\7 VV LL£\.j 


12 


12 


12 


Offipp of r^oiintf r^nt^Hi opiipp anH f^oriQiilar ^Innnort ^TNJR/f^f" 1 ^! i 

VJ'llieC VJI WVJ LlllLCl AllLClllgCll^C iLHU V^VJllS Llltll OLIJJJJVJ1L ^ 1 » \ I\/ V_. O j 






7 


Office nf Cvher Affairs (INR/CYRFR") 

VJ'lliec VJI vyUCl .TVIIlIIIj ^ll'llvv- 1 JJJ_J\^ 


.J 




.J 


("iffipf 1 of Pponomip AnalvQiQ 
v^iii^c- vji a_a^vjiivjiiiiv^ zT.ii£iiysis 


1 8 


1 8 

1 O 


1 8 


Office nf Tntelli pence Oneratinns (INR/OPS") 

V^l Al^t Ul Al 11C 1 1 1 ^Ll 1L, L \J JJC^l. ULIVJIIS \-ll > Aw V.y 1 O J 






6 


Office of Opinion Research (INR/OPN) 


37 


37 


38 


Office of Outreach (INR/OTR) 


10 


10 


10 


Office of Publications 


6 


6 


6 


Office of Strategic, Proliferation and Military Issues 


21 


21 


21 


Office of Technical Collection Affairs (INR/TCA) 


10 


10 


10 


Office of the Executive Director 


31 


31 


31 


Office of the Geographer and Global Issues 


25 


25 


25 


Principal DAS for Intelligence & Research 


2 


2 


2 


Total 


336 


337 


339 
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Funds by Domestic Organization Unit 

($ in thousands) 



Bureau of Intelligence and Research 


FY 2010 
Actual 


FY 2011 
CR 


FY 2012 
Request 


Assistant Secretary for Intelligence & Research 


1,199 


1,199 


1,196 


Deputy Assistant Secretary for Analysis and Information 
Management 


293 


293 


292 


Deputy Assistant Secretary for Intelligence Policy and 

C^c\cwf\ \ nation 

V^VJVJl V-lllltlLlVJll 


302 


302 


301 

.JVJ 1 


1NR Watch (INR/WATCH") 


2,147 


2,147 


2,139 


Offipp of Annlv-sii's: for Afrirn fTNR/AFi 

V^lll^C VJ1 ZT.ll.tlA V J IVJI .rtAAlL/tl ^Al> A\7 rii J 


1 973 

A ,7 / .J 


1 973 


1 969 


Offipp of AnnlvQiQ for PnQt Aqih /vV Papifip 

V_J111V^C VJ1 ZT.lltliyjlj 1U1 L-i(XjL f^jla OC L AVvAAIL' 


3 233 


3 233 


3 223 


Offipp nf Analvsi'5 for Fiironp MIVR/FT IR^ 
vjiiiv^c vji zT-iitnysis ivji a_/L1avjuc ^ai>a\/a_/Vja\.^ 


? 587 


? 587 


2 578 


Offipp of AnalvQiQ for Nf^nr PnQt /vV Eolith Aqih 

Wlll^C VJI r^lltll^aia IVJI llCal J_/£lftL IX, OVJLILI1 jTiaia. 


3 594 


3 594 


3 580 

.J, ,JOVJ 


Offipp of AnnlvQiQ foi* Riiqqih nnH FnrnQin 
Willie vji f^iiaiy sis ivji ivLissia. aiiu i_iUiaaia 


3 547 


3 547 


3 538 


("iffipf 1 of AnnlvQiQ for TprroriQm l\Jni*potipQ anH f^nmf 1 

V^AllV^C VJI f^llalyAlA IVJI A CllVJliaiii, 1> oaV^VJLIV^lS tlllU v^lllllC 


3 048 


3 048 


3 038 


Offipp of AnnlvQiQ for W/pQtprn l-T^mi Qnriprp AffnirQ f IlVR/W/l-r A i 

VJlll^C- VJI i\.ii(Xiy jij IVJI VV CALC111 A AC1111 A L/11C1 C zt.11£111S ^A1>A\7 VV 


1 762 


1 762 


1 756 


Offipp of r^oiintf r^nt^Hi opiipp anH f^oriQiilar ^Innnort ^TNJR/f^f" 1 ^! i 

VJ'llieC VJI V^VJ L111LC1 AllLCAAlgCll^C till LI V^VJllj UACU OLIJJJJVJ1L ^ 1 » \ I\/ V_. O j 


879 


879 


1 017 


Office nf Cvher Affairs (INR/CYRFR") 


747 


747 


747 


("iffipf 1 of Pponomip AnalvQiQ 
vjiiiv^c- vji a_a^vjiivjiiiiv^ zTAitiiyjiA 


? 597 


2 597 


2 587 


Office nf Tntelli pence Oneratinns (INR/OPS") 


878 


878 


875 


Office of Opinion Research (INR/OPN) 


10,916 


10,916 


16,164 


Office of Outreach (INR/OTR) 


1,912 


1,912 


1,914 


Office of Publications 


869 


869 


866 


Office of Strategic, Proliferation and Military Issues 


3,016 


3,016 


3,005 


Office of Technical Collection Affairs (INR/TCA) 


1,580 


1,580 


1,574 


Office of the Executive Director 


12,215 


12,215 


15,813 


Office of the Geographer and Global Issues 


4,571 


4,571 


4,576 


Principal DAS for Intelligence & Research 


318 


318 


317 


Total 


64,183 


64,183 


73,065 
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Funds by Object Class 

($ in thousands) 



Bureau of Intelligence and Research 


FY 2010 
Actual 


FY 2011 
CR 


FY 2012 
Request 


1 100 Personnel Compensation 


33,918 


33,918 


34,096 


1200 Personnel Benefits 


13,667 


13,667 


13,741 


2100 Travel & Trans of Persons 


944 


937 


982 


2300 Rents, Comm & Utilities 


773 


783 


800 


2400 Printing & Reproduction 


471 


477 


306 


2500 Other Services 


11,788 


11,851 


20,006 


2600 Supplies and Materials 


900 


877 


895 


3100 Personal Property 


1,722 


1,673 


2,239 


Total 


64,183 


64,183 


73,065 
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